Organization & AmeriCorps Program Name:

Date of Monitoring Report/Letter for Pre-Assessment:

MEMBER MANAGEMENT ASSESSMENT

INSTRUCTIONS FOR COMPLETION: Uilze the most recent Program Monitoring report, leter or
conduct an interview to complete the
Managemem Practices. Add to or momfy the criteria below based on Commission requirements.
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PRE-ENROULMENT: Sftong maagemonl syetams onsure tiafmermbors have completed an
application to the program; the program has confirmed applicants eligitity to serve prior to

e program which is dependent upon passing the
Rtonat Sarvise Crominat Fistory Ghécks (NSCHG). the applicant has provided consent to complete
the NSCHC; Social Securty Number and Citzenship eigibilty has been dlared in the My
AmeriCorps Portal for all and the program ompletes in
the Portal within 31 days.

NATIONAL SERVICE CRIMINAL HISTORY CHECK (NSCHC) PROCESSING: Strong
management systems ensure program consistently completes/initiates all requlred NSCHG prior to
member start date; that the program has considered and documented the results of the NSCHC in
determining eligibility to serve; that the program has documented the adjudication of the resuits to
determine f results match appiicant; and tht the program has allowed applicant abilty o explain
results.

MEMBER CONTRACT/AGREEMENT: Strong management systems ensure completion and
documentation that the member contract/service agreement is up to date with all components
required by CNCS and Commission, that a publicity release has been signed, and health insurance
and childcare request/waivers (FT members only) have been signed. Member contract/service
agreement has been signed by the member (and program staff, if required) on or before the start of
sérvice.

DURING SERVICE TERM ACTIVITIES: Strong systems ensure

documentation that all members receive required training and orientation, including lralmr\g o
Prohibited Activities; member timesheets are completed after hours are served and are reviewed
and approved by member and program; members do not exceed maximum number of hours for
training (20%) or fundraising (10%); the members are on track to complete hours; membx

participate in a National Day of Service; reporting is completed on time; and all appllcable members
receive mid-term evaluation.

WEMBER EXIT: Strong management systems ensure completion and documentation that ALL
members receive an end-of-term evaluation to determine eligibility to serve in AmeriCorps again;
final calculation of hours ; FT members have been exited from health insurance and child care
benefits; and all members have been exited from the My AmeriCorps Portal within 31 days.

SUBSITE OVERSIGHT: Strong management systems ensure sub-sites have all necessary training,
technical assi: and monitoring for MOUs have strong
delineation of roles and responsibilities. Determined through a review pre-contract documents.

MEMBER EXPERIENCE: Strong management systems ensure programs support members in their
AmeriCorps experience, including plans for recruitment, orientation, and member training.
Determined through a review pre-contract documents.
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